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The monitoring tool developed by the
community led to the setting up of Saniwalls
by the Bhubaneswar Municipal Corporation in
all ward offices. Details related to sanitation,
including key contact details of officials, the
status of sanitation services in the ward
concerned are shared in a transparent manner.
These are updated regularly and used during
the ward meetings to plan and improve the
water, sanitation and hygiene facilities in the
ward.




Sumitra Das,
Community

Management
Committee member,
Nageswar Bastl

he Community Management Committees

(CMCs) formed with residents of settlements
were initiated with the aim of engaging with
Bhubaneswar Municipal Corporation (BMC) officials
to improve sanitation services and to demonstrate
behavior change. The CMC members included
representatives from the most marginalized
populations.

Sumitra, 32, lives in Nageshwar Basti in
Bhubaneswar. She is a member of the government
program Mission Shakti and Secretary of the
Bisvenath self-help group (SHG). Members of the
SHG, undertook small business initiatives such as
packing spices for sale in the neighborhood and
at festivals and fairs. She associated herself as a
CMC member from her settlement when a group
meeting was organized regarding sanitation.
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There was no waste management system in
Nageshwar Basti,” she recalls. “No vehicle
came to the area for waste collection and
residents were forced to dispose waste in the
streets or in open spaces. The SHG members
often gathered to discuss sanitation issues
but lack of knowledge and capacity to find
solutions prevented them from achieving
anything long-term

The CMC that was organized in this settlement
was attended by nine members including
elderly, SHG members, Swachh Saathis, Slum
Development Committee members and persons
with disabilities.

The CMC underwent an in-depth training on
solid and liquid waste management during the
course of which they understood the various
processes of the sanitation value chain. They
were also trained about the structure of the
urban local body (ULB) and the services that
are offered by the Bhubaneswar Municipal
Corporation. They were also introduced to the
Swachh Saathis, Ward Officer and the sanitary
Inspector. The members were trained on how
to approach the different officials for various
settlement concerns using applications, helpline
numbers and even through WhatsApp.

Sumitra and other members of her SHG were
taken on a field visit to the Micro Composting
Centre (MCC) located in Ward 3 where the
members learnt that waste could be converted
to compost.
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The first change that happened was
that, we were clear that this CMC is not
just another collective of women but a
collective working on WASH improvements
in their settlements” says Sumitra. “We
knew that until and unless we are clear
about our roles and responsibilities,
things would remain the same. After
undergoing the training, it became clear
to us that there is an additional effort
that we have to put in order to make this
difference which requires coordination
with the BMC officials and the community
members to change their perception and
approach on sanitation related issues

I

The best thing | learnt was that what we
saw as waste was not waste” says Sumitra.
“It was actually a resource which could
be turned into useful and productive
material. | learnt that even dry waste could
Consequent to this, the CMC began a campaign be deposited at a Material Recovery Facility
in the area to motivate people to begin (MREF) for recycling.

segregating household waste. Sumitra and

other members participated in rallies and

door-to-door visits distributing pamphlets on

dry and wet waste and segregation methods.

Initial responses were mixed as residents felt

segregation meant more work for them and

they did not fully understand the purpose.
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These efforts to convince the residents have not
been without challenges. Occasionally, residents
argued with Sumitra. However, many of the
members of the CMC are also members of SHGs
and hence, with their support, these concerns
were resolved. To some people who refused to
see the benefits of segregation athome, Sumitra
showed photographs of sanitation workers
manually segregating large amounts of waste
in the nearby MCC. This helped as people felt
bad that others had to sort and separate these
mounds of waste in unsanitary and unhygienic
conditions. Many residents agreed that poor
sanitary conditions could affect the health of
young children who have weak immune system
than adults. Apart from the illness itself, this
also meant that the family had to spend money
for treatment, hospitalization, and medicines.

Alongside, the active members, Sumitra, began
a process with the BMC to ensure that regular
waste collection vehicles would be deputed to
their area. They pursued the matter diligently
with the Corporation, and made repeated
requests and complaints regarding waste
collection. Since the ward did not have an MCC or
MRF of its own, the BMC started sending a waste
collection truck equipped to collect segregated
waste every two days, which then deposited the
Sumitra, motivated her community members by  wet and dry waste at centers in another ward.
providing simple solutions to problems such aslack  The staff of these vehicles collected the waste
of two dustbins in most houses. They suggested from houses, emptied the dry and wet waste
that residents to use old buckets and large plastic  into respective compartments in the truck and

containers to separate wet and dry waste. The even placed the dustbins back in front of the
CMC, with the support of CFAR, also made two wall  house.

paintings which demonstrated waste segregation o
methods and called meetings with local groupsand ~ The MCC and MRF units in the ward are yet to

SHGs to spread awareness on waste management. become functional. Bisvenath SHG, of which
Sumitra is a member, has received the contract

from the BMC to operate the MRF in their ward
and. Members of the SHG have been imparted
the necessary training on how to run the unit.
l l The MRF is currently being set up with plans for
inauguration in the immediate future.

We sensed their resistance and in_stead of During the project period, 51 CMCs were
te//mg them what to do, we explained the formed with 561 members, including 20
entire process and the worth of waste,” physically challenged persons, 49 elderly
reca/l; Sl iz glso told them about citizens, and 15 sanitary wor-kers. There
the ill effects of improperly disposed were also representatives from 200 Other

waste. They saw value when we told them Backward Classes, 183 Scheduled Castes, and
about the impact it had on their health, 58 Scheduled tribes

particularly the health of children. Slowly
they understood and cooperated with us.

I
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By the time the units are functional,
we will be able to convince residents
to segregate waste at home,” hopes
Sumitra. “We are confident that
all residents will work together to
create a cleaner and more hygienic
environment in the basti.




Vidya Ranjan,

Mahavir Basti

even-year-old Vidya Ranjan of Mahavir Basti

watched a street play performed in his
settlement by Community Management Committee
(CMC) members, Swachh Saathis ,adolescents and
a few of his friends. It inspired him to participate in
sanitation and waste management activities.

This play on the issue of segregation and
highlighted how irresponsible it was to throw
unsegregated waste and the harm it will cause the
future generations.

entire sanitation value chain and shared
information about why it is important to segregate
waste. During the play, the characters mentioned
how irresponsible it was to dump unsegregated
waste and how it will hurt the future generation.

Speaking of his interest in waste management,
Vidya said that while he was walking home after
seeing the play, he started to think about what he
had seen and wanted to do the same at home,
though there was only one dustbin and two are
needed for segregation.

Today, as a proponent of good waste management
practices in his area, he has also succeeded in
motivating others, particularly his friends, to adopt
household segregation of waste. But Vidya did
admit that the initial response he received from
those he spoke to was not always positive. So he
would take his friends home and show them how
simple it was to segregate waste. He would also
talk to them of how dry and wet household waste
when left unsegregated posed problems for the
society, while segregated waste had multiple uses
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When | reached home I spoke to my father
about the play but he did not take me
seriously,” says Vidya. “However, when
I insisted he agreed to provide me with
another dustbin if | would take on the
responsibility of maintaining them and
also take care of the segregation. | agreed
and took my task seriously.

and value addition. For instance, wet waste, if
segregated, could be turned into compost and
used as fertilizer for the growth of plants and
trees at one of the local Micro Composting Units
(MCCQ). Dry waste could be sent to the Material
Recovery Facility (MRF) for recycling.

Today, motivated by his enthusiasm and
conviction, eight of his friends have also
succeeded in convincing their parents to begin
waste segregation. Moreover, Vidya and his
friends have become mindful of not littering
the streets and public areas with chocolate
and biscuit wrappers. These small changes
in residents’ mindsets have made Vidya's
neighborhood a cleaner and better place to live
in.

Vidya, a class Il student, has also been
participating in ward-level campaigns and the
distribution of information, education and

communication materials.
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